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When George Furth was asked how he and 
Stephen Sondheim created ñMerrily We Roll 
Along,òhe said:

He collaboredme, and I collaboredhim.
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AGENDA

1. The Marshmallow Challenge

2. Lessons from ArtPlace America and our 
partners

3. So what?
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http://www.marshmallowchallenge.com
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¶ Build the TallestFreestandingStructure: The winning team is the one that has the tallest structure 

measured from the table top surface to the top of the marshmallow. That means the structure 

cannot be suspended from a higher structure, like a chair, ceiling or chandelier.

¶ TheEntireMarshmallow mustbe on top:The entire marshmallow needs to be on the top of the 

structure. Cutting or eating part of the marshmallow disqualifies the team.

¶ Use as Much or as Little of the Kit: The team can use as many or as few of the 20 spaghetti sticks, 

as much or as little of the string or tape. The team cannot use the paper bag as part of their 

structure.

¶ Break up the Spaghetti, String or Tape:Teams are free to break the spaghetti, cut up the tape and 

string to create new structures.

¶ The Challenge Lasts 18 minutes: Teams cannot hold on to the structure when the time runs out. 

Those touching or supporting the structure at the end of the exercise will be disqualified.

¶ Ensure Everyone Understands the Rules: Donôt worry about repeating the rules too many times. 

Repeat them at least three times. Ask if anyone has any questions before starting.
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1.Are we doing the same thing?

2.Do we have the same definition of success?

3.Is there only one right plan?  Or will we 
prototype together? 

4.Do we have both specialized knowledge and 
facilitation skills?

5.Are the stakes too high for our first try?

collaboration vs. outreach



8

Effective Collaboration:
Lessons from ArtPlace America & our partners

TACA (The Arts Community Alliance)
March 14, 2017



9

10-year collaboration

16 foundations + 8 federal agencies + 6 financial institutions

About ArtPlace
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Arts & Culture

1. Craft & Culinary Arts

2. Dance

3. Design & Architecture

4. Film & Media

5. Folk & Traditional

6. Literature

7. Music 

8. Theater

9. Visual Arts

10. Other



Center for Performance and Civic Practice

studio practice  /  social practice  /  civic practice



Center for Performance and Civic Practice

studio practice  /  social practice  /  civic practicestudio practice  /  social practice  /  civic practice

1. Who decides?

2. Who executes?



Center for Performance and Civic Practice

studio practice  /  social practice  /  civic practicestudio practice  /  social practice  /  civic practice

1. Who decides?

2. Who executes?

3. What are the stakes?
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Community Development Matrix
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