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About TACA

Mission Statement

TACA supports excellence and impact in the arts through grantmaking, 
capacity building and thought leadership.

Vision Statement

TACA envisions an innovative, inclusive, sustainable cultural sector 
recognized for its essential contribution to a vibrant, prosperous 
community.



Mission Pillars – Grantmaking

Pop-Up Grants

Provides bi-monthly funding to arts 

organizations/fiscally-sponsored arts 

projects and their artists for exciting, 

innovative work in Dallas County. 

Catalyst Grants

Provides bi-annual unrestricted 

funding to high-performing nonprofit 

arts organizations in Dallas County.

Updated New Works

Fund Grants

Provides project funding to nonprofit arts 

organization in Dallas County for new 

artistic works by Black, Indigenous, or 

other people of color (BIPOC), LGBTQ+ 

individuals, women, and intersections 

therein.



Mission Pillars

Capacity Building

Amplifier Workshops
(formerly known as the Resiliency Workshops)

Curated, professional development 

workshop series offered free to arts 

administrators on topics relevant to the 

current landscape.

Tell us what workshops you want to see! 

Amplifier Workshop Suggestion Box

Thought Leadership

TACA Perforum

Annual cultural community symposium that 

focuses on “hot topics” in the arts and 

features nationally-renowned panelists

Watch 2021 TACA Perforum

REIMAGINE: The Future of the Arts

https://www.surveymonkey.com/r/AmplifierWorkshopBox
https://artandseek.org/2021/11/07/join-this-conversation-about-the-future-of-arts-in-our-community/


About TACA – Revenue Streams

Fundraising
Events

Individual Giving
& Membership 

Programs

Institutional Gifts

TACA IS NOT A FOUNDATION



TACA Pop-Up Grants

TACA Pop-Up Grants reward exciting artistic work that fuels a 

local culture of creativity and innovation.

Pop-Up Grants center around artistic program/projects 

produced or presented by local 501(c)3 nonprofit arts 

organizations or fiscally-sponsored arts projects in Dallas 

County. Programs can be presented live, virtually, or through 

other mediums.



TACA Pop-Up Grants

Since August 2020, TACA has awarded



TACA Pop-Up Grants

Arts organizations with 
budgets under $5MM or 

fiscally-sponsored entities

Arts organizations with 
budgets over $5MM

Artist Bonus Funding

2:1
Key Artists : Supporting Artists

Unrestricted 
Organizational 

Funding

Unrestricted 
Organizational 

Funding

$2,500 
maximum grant

$7,500 
maximum grant

$5,000 
maximum grant

$2,500 
maximum grant

Grants of up to $7,500 are made
bi-monthly to local artists, arts 

organizations, and artist collectives 

through our unique nomination process.



Pop-Up Grants – Evaluative Criteria

To be eligible for nomination, funded artistic programs/projects must 
demonstrate a high level of performance across all three of our funding 
criteria, which are defined in order of importance below:

Creativity & Innovation
Artistic programming is unexpected, experiments with new/different presentation formats, or takes artistic risk

Artistic Impact
The number of artists, and community members impacted through artistic programming is exceptional

Accessibility & Inclusion
For example: relatability and cultural diversity of programming, accessible ticket prices, diverse locations of 
programming, mediums used, etc.



Pop-Up Grants – The Nominators

Our Nominators

TACA has recruited a group of 60+ 
dedicated local volunteers to nominate 
arts organizations with programming 
that meets our funding criteria. 
Nominators include TACA board 
members, artists, arts managers and 
experts, and community leaders 
representing a broad range of 
artistic/cultural viewpoints and 
racial/ethnic diversity.

The More, The Merrier!

Nominators are recruited throughout 
the year.

If you have a friend or colleague who 
sees a lot of work and may be 
interested, have them complete the 
Nominator Interest Form.

https://www.surveymonkey.com/r/tacanominator


Pop-Up Grants – The Process + Your Role

Just like you already do, go 
and see theater shows, 
dance and music 
performances, visual art 
exhibits, poetry readings, 
etc.—virtual or in-person.
Whatever interests you on 
your own schedule!

1.
Observe artistic programs 
by arts organizations in 
Dallas County.

2.
Tell us what you’ve seen.
Nominate what you love.

Use the Observation & 
Nomination Form to tell us 
what you’ve seen and 
nominate what you loved 
that fits our three evaluative 
criteria. 

3.
The Pop-Up Grants Committee 
reviews nominations
and votes.

Every other month, the Pop-
Up Grants Committee 
meets to review all 
submitted nominations and 
vote on which nominations 
best meet our criteria for 
funding.



Pop-Up Grants – Nominations

• Reminder: The selection committee may not have seen the 

program you are nominating. 

• The more detail you add to your nomination about how this 

program reflects the criteria, the more likely the are to select 

that program. 



Pop-Up Grants – Conflict of Interest

A conflict of interest exists if you are a director, trustee, salaried employee, client or 

otherwise benefit financially from your association with any of the listed applicants.

A nominator who is a director or trustee of an applicant’s board must abstain from 

nominating their organization.

A nominator who is paid by an applicant (staff or contract work) has a direct financial interest 

in that nominee and should not participate in the nomination of or discussion on the 

particular nominee.



Pop-Up Grants – Nominator Materials

Everything you need is in your 

Nominator Portal HERE!

https://taca-arts.org/our-programs/grant-programs/pop-up-grants/nominator-portal/


Pop-Up Grants – Important Dates

January & February 2023
Review Period: December 13 to February 19
Nomination Deadline: Sunday, February 19
Grant Announcement: Wednesday, March 1

March & April 2023
Review Period: February 21 to April 16
Nomination Deadline: Sunday, April 16
Grant Announcement: Wednesday, April 26

May & June 2023
Review period: April 25 to June 18
Nomination Deadline: Sunday, June 18
Grant Announcement: Wednesday, June 28

July & August 2023
Review period: June 20 to August 20
Nomination Deadline: Sunday, August 20
Grant Announcement: Wednesday, August 31

September & October 2023
Review period: August 22 to October 15
Nomination Deadline: Sunday, October 15
Grant Announcement: Wednesday, October 25

November & December 2023
Review period: October 17 to December 10
Nomination Deadline: Sunday, December 10
Grant Announcement: Wednesday, December 18



Frequently Asked Questions

Is there a quota or minimum/maximum number of observations or nominations a Nominator must 
make each grant cycle?
No – You decide what works with your budget and schedule and nominate as appropriate. 

I don’t know if the artistic program I saw is eligible for a Pop-Up Grant. What should I do?
If you have questions about the eligibility of any artistic program or arts organization, contact Greg Oertel, 
TACA Senior Programs Manager, and he’ll assist you.

Should I let arts organizations know that I’m a Pop-Up Grant Nominator?
No – We’d like to keep you as anonymous as possible so that you get the same treatment and experience 
as other patrons. Think of yourself as a secret shopper for TACA!

Can I nominate artistic programs by non-arts organizations? 
No – At this time, we’re restricting eligibility to only nonprofit arts organizations/fiscally-sponsored 
projects that have the arts as a core tenant of their mission.



ANY QUESTIONS?

For more information, please consult the Grant Guidelines or contact Morgana 
Wilborn, Programs Assistant at morgana.wilborn@taca-arts.org or 214.520.3930.



THANK YOU
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